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1. Introduction 

Sir William Romney’s school (SWR) aspires to be the local school of choice - providing all our 

students with the best possible preparation for their future lives.  This document has been produced 

as the first step in our strategic planning process for 2015-18. It marks a step change in the school’s 

development and attainment of our goals, offering: 

 A strategic framework that integrates for the first time our learning aspirations alongside our 

broader school development aspirations 

 A direct line of sight from our vision through to individual action plans. 

 A set of whole-school strategic aims and measurable priorities and objectives driven by the 

needs of our students and the current context in which we are operating 

 A clear performance measurement framework that will ensure we focus on the things we need 

to do to achieve our vision and strategic aims 

 

2.  Strategy Outline 

2.1  Strategic framework 

Vision The school we want to see 

Values The things that underpin how we work. 

Aims High level three-year goals designed to realise our vision. 

Priorities Each delivered through quantified and measurable whole school priorities. 

Objectives Cascaded down to departmental objectives. 

Tasks Executed through a set of annual tasks. 

 

  



3. Strategy 2015-18 

3.1 Vision 

SWR strives to be one of the best secondary schools locally and nationally. 

Our vision is of an outstanding, creative and inclusive school that prepares all our students for a 

successful future. 

 

3.2 Values  

 Challenge and aspire: challenging our students to be aspirational and be the best they can be 

 Nurture and support: providing a strong and caring school community that allows each student 

to flourish; supporting them to be healthy, well-rounded young people with a strong moral 

purpose and respect for others  

 Value the individual: understanding and developing  every child as an individual, and providing 

an education and the support to meet their specific needs 

 

3.3 Strategic aims 2015-18 

1. To have achieved and maintained an ‘Good’ Ofsted judgement 

2. For Progress 8 to be significantly above the national average 

3. To be the local school of choice 

4. To be financially secure and have adequate income to support the school’s business plan 

aspirations 

5. To have an infrastructure in place (people and systems) that supports our ambitions for growth 

6. To have first class school facilities and environment that support learning and reflect our brand 

 


