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Rationale 
 

experiences and knowledge to achieve to their full potential. Personalising learning experiences 
requires that for some students, such as gifted and talented learners, the curriculum and pastoral 
programmes are enriched to provide the learning challenge and enriching experience to motivate and 
extend these gifted learners. This policy aims to set out the methods and processes by which we 

 
 
This policy is an integral part of the sch
educational opportunity for all students and states our commitment to providing an environment in 
which all students are enabled to realise their potential. 
 
Aims 
 
This policy is intended to promote the following aims: 
 

 The raising of aspiration for all students  
 High expectations of achievement for all students 

 Greater enterprise, self-reliance and independence for all students 
 
In order to achieve these aims, we will ensure that all students have opportunities to develop specific 
skills or talents. 
 
Definitions 
 

 
 

 
more subjects in the statutory curriculum other than art and design, music and PE; 

 
or more subjects such as art and design, music, PE or performing arts including dance and 
drama. 

 
The term 
national population. The term should be seen as relative and refers to the top 5% to 10% of our 
school, regardless of the ability profile of the students. 
 
Within the school we recognise that gifted and talented students can be: 
 

 good all rounders 
 high achievers in one area 

 of high ability but have poor writing skills. 
 
We also recognise that those students who are gifted and talented do not always show their ability. 
Such students are gifted and talented even though their abilities may be hidden or remain as 
potential. 
 
 
 
 



 
Identification 
 

 
 

 Through the use of assessment data. Students are identified if they have Cognitive Ability Test 
(CAT) scores of over 125 in either the Verbal Reasoning, Non-Verbal Reasoning or Quantitative 
Reasoning test or a VRQ score of over 120. Students with KS2 SATs in the top 5% nationally are 
identified by the DfE  

 Teacher and tutor nomination based on: work scrutiny; observed behaviours; individual 
subject criteria and knowledge of student. 

 Parental recommendation. 

 External indicators of achievement (awards or group involvement). 
 
This information is collated by the gifted and talented lead teacher and the assessment co-ordinator 
and is made available to all staff. The gifted and talented register is regularly reviewed and updated 
by the gifted and talented lead teacher. 
 
Organisational and in-class approaches 
 
School strategies include: 
 

 The management of student groupings (whether in mixed ability groups or ability sets).  This 
will provide the most individualised curriculum possible and recognition that, whilst there 
may be a higher concentration of gifted and talented students in some groups, there may be 
students who have gifts and talents in all groups. 

 The provision of opportunities for gifted and talented students to work with students of 
similar ability. This will mean that it is appropriate for students to work with older students 
occasionally. 

 A flexible curriculum allowing for additional provision for students of exceptional ability.  

 The provision of enrichment/extension activities and tasks. 
 Differentiation within subject areas. 
 The development of independent learning by allowing students to organise their own work, to 

carry out tasks unaided, evaluate their work and become self-critical. 
 
Pastoral support and guidance 
 
We recognise that gifted and talented learners have additional pressures which need to be managed 
sensitively. Students on the gifted and talented register will be monitored by the gifted and talented 
lead teacher, their tutor and learning manager following each reporting session to monitor progress. 
Students will also receive mentoring support where necessary from either a subject specialist teacher 
or from the Phoenix Room staff.   
 
Co-ordination and monitoring 
 
The gifted and talented SLT lead has overall responsibility for: 

(i) Ensuring that the policy is implemented  
(ii) Co-ordinating the monitoring of progress 
(iii) Ensuring that the professional development programme includes relevant aspects of gifted 

and talented provision. 
(iv) Formalising the gifted and talented register. 

 
The gifted and talented lead teacher has an overall responsibility for: 

(i) Raising awareness of the requirements of gifted and talented students and effective gifted 
and talented provision. 

(ii) Supporting students on the gifted and talented register. 
(iii) Auditing school provision at a departmental level and supporting subject teachers to 

develop their provision for gifted and talented students. 
(iv) Monitoring and maintaining the gifted and talented register.   
(v) Whole school gifted and talented projects 

 
This policy is reviewed on an annual basis in the summer term by the gifted and talented SLT lead in 
conjunction with the gifted and talented lead teacher. 
 


